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Executive Summary

Texas A&M University moves forward to the second year of the current biennium, and the 
second year of a new presidential administration. We remain dedicated to the discovery, 
development, communication, and application of knowledge and pledge to budget our 
resources in support of these goals. With a projected enrollment approaching 75,000, we 
endeavor to provide the highest quality undergraduate and graduate programs, while preparing 
students to assume roles in leadership, responsibility and service to society. We welcome
persons of all racial, ethnic and geographic groups, seeking to assume a place of preeminence 
among public universities while respecting our long-standing history and traditions.



FY 2025 Total Sources

Sources in $ Millions
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FY 2025 Total Uses Summary

Academics
$1,055,920 (44%)

$2,492,617
Total Budget

Administration and Operations
$543,931 (23%)

Administration & Operations
$489,267 (20%)

Auxiliaries
$284,776 (11%)

Restricted Funds
$410,750 (16%)

Debt Service
$144,137 (6%)

Academics
$1,163,687 (47%)

Colleges
$850,231

Academic Support
$313,456



FY 2025 Total Uses

Academics
$1,055,920 (44%)

Expenses in $ Millions

Personnel costs comprise 56% 
of the expense budget



FY 2025 Personnel Costs

Academics
$1,055,920 (44%)

Expenses in $ Millions



FY 2025 Self Supporting Activities

Academics
$1,055,920 (44%)

Expenses in $ Millions (not including debt service)

$609,009 

Service 
Departments, 

$319,367 

Auxiliaries, 
$289,643 

Athletics Department 158,949$ 

Residence Life 40,999     

Transportation Services 33,580     

Recreational Sports Department 20,491     

University Wide Accounts 10,200     

University Center & Special Events 7,566      

University Wide Accounts 123,971$   

Texas A&M Information Technology 77,115      

Utilities & Energy Services 40,341      

Sponsored Research Services 24,109      

Transportation Services 8,303        

Top Auxiliaries

Top Service Departments


Auxiliaries

		Auxiliary

		Athletics Department		$   158,949

		Residence Life		40,999

		Transportation Services		33,580

		Recreational Sports Department		20,491

		University Wide Accounts		10,200

		University Center & Special Events		7,566

		Vice President For Student Affairs		3,293

		Opas		2,786

		Children'S Center		2,213

		Commandant - Corp Of Cadets		2,100

		Rudder Theatre Complex		1,765

		Memorial Student Programs		1,465

		Charlotte Sharp Children'S Center		1,378

		Student Life		1,348

		Reed Arena		660

		Dept Of Music Activities		282

		Reserves - Future Development Accounts		250

		Multicultural Services		80

		Disability Resources		67

		Student Life Studies		56

		Hospitality, Hotel Management & Tourism		54

		Student Activities		37

		Veteran Resource & Support Center		24

		Academy For Visual & Performing Arts		2

				289,643



		Service Departments		319,367

		Auxiliaries		289,643

		Total		609,009







Service Departments	Auxiliaries	609009.22	Series2	

Service Departments	Auxiliaries	319366.70699999999	289642.51299999998	



Service Departments

		Department Description - SA Account Org (as of current Year)		Expense Budget

		University Wide Accounts		123,970,908

		Texas A&M Information Technology		77,114,884

		Utilities & Energy Services		40,340,937

		Sponsored Research Services		24,108,842

		Transportation Services		8,302,952

		Cyclotron Institute		5,000,000

		Assessment Accounts		4,634,305

		Research Information Systems		3,990,000

		University Police		3,962,479

		Wide Area Network		3,840,589

		Human Resources		3,492,183

		Comparative Medicine Program		3,100,000

		Building Access		2,753,800

		Global Health Research Complex		1,400,000

		Whole Systems Genomics Initiative		1,285,000

		Finance - Student Affairs		1,267,661

		Benefits Reserve		1,148,829

		Logistics Services		1,090,000

		Marketing & Communications		1,004,655

		Procurement Services		993,558

		Chemistry		944,005

		Finance Operations		630,414

		Facility Management		560,065

		Veterinary Medical Park		551,250

		Environmental Health & Safety Department		515,122

		Vet - Pathobiology		510,000

		Microscopy And Imaging Center		312,570

		Materials Characterization Facility		300,000

		Biology		200,000

		Texas Institute For Preclinical Studies		195,000

		School Of Architecture		190,000

		Chief Financial Officer		186,857

		Geography		182,000

		College Of Vet Medicine - Admin - Dean		170,000

		University Risk And Compliance		158,014

		High Performance Research Computing		156,000

		Academic Accounting & Business Services		153,000

		Office Of The President		109,188

		Psychology		100,000

		Vp For Operations		95,000

		Physics And Astronomy		87,280

		Financial Management Operations		65,442

		Geology And Geophysics		65,000

		Interdisciplinary Life Sciences Building		48,488

		Department Of Contract Administration		42,453

		Tamu Libraries		20,000

		Budget & Planning		17,977

		Sum:		319,366,707








Auxiliaries

		Auxiliary

		Athletics Department		$   158,949

		Residence Life		40,999

		Transportation Services		33,580

		Recreational Sports Department		20,491

		University Wide Accounts		10,200

		University Center & Special Events		7,566

		Vice President For Student Affairs		3,293

		Opas		2,786

		Children'S Center		2,213

		Commandant - Corp Of Cadets		2,100

		Rudder Theatre Complex		1,765

		Memorial Student Programs		1,465

		Charlotte Sharp Children'S Center		1,378

		Student Life		1,348

		Reed Arena		660

		Dept Of Music Activities		282

		Reserves - Future Development Accounts		250

		Multicultural Services		80

		Disability Resources		67

		Student Life Studies		56

		Hospitality, Hotel Management & Tourism		54

		Student Activities		37

		Veteran Resource & Support Center		24

		Academy For Visual & Performing Arts		2

				289,643



		Service Departments		319,367

		Auxiliaries		289,643

		Total		609,009
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Service Departments

		Department Description - SA Account Org (as of current Year)

		University Wide Accounts		$   123,971

		Texas A&M Information Technology		77,115

		Utilities & Energy Services		40,341

		Sponsored Research Services		24,109

		Transportation Services		8,303

		Cyclotron Institute		5,000

		Assessment Accounts		4,634

		Research Information Systems		3,990

		University Police		3,962

		Wide Area Network		3,841

		Human Resources		3,492

		Comparative Medicine Program		3,100

		Building Access		2,754

		Global Health Research Complex		1,400

		Whole Systems Genomics Initiative		1,285

		Finance - Student Affairs		1,268

		Benefits Reserve		1,149

		Logistics Services		1,090

		Marketing & Communications		1,005

		Procurement Services		994

		Chemistry		944

		Finance Operations		630

		Facility Management		560

		Veterinary Medical Park		551

		Environmental Health & Safety Department		515

		Vet - Pathobiology		510

		Microscopy And Imaging Center		313

		Materials Characterization Facility		300

		Biology		200

		Texas Institute For Preclinical Studies		195

		School Of Architecture		190

		Chief Financial Officer		187

		Geography		182

		College Of Vet Medicine - Admin - Dean		170

		University Risk And Compliance		158

		High Performance Research Computing		156

		Academic Accounting & Business Services		153

		Office Of The President		109

		Psychology		100

		Vp For Operations		95

		Physics And Astronomy		87

		Financial Management Operations		65

		Geology And Geophysics		65

		Interdisciplinary Life Sciences Building		48

		Department Of Contract Administration		42

		Tamu Libraries		20

		Budget & Planning		18

		Sum:		319,367









Trends in Funding Sources:

Academics
$1,055,920 (44%)

Decreasing State Appropriations

Total Revenue (in millions): $108,690 Total Revenue (in millions): $771,897 Total Revenue (in millions): $2,111,997



The Permanent University Fund

Academics
$1,055,920 (44%) Mineral Income

(oil & gas royalties)

Surface Income
(grazing leases & power generation)

In 1839, the Congress of the 
Republic of Texas set aside 

221,400 acres of land to fund 
higher education. This 

endowment was increased and 
enshrined in the State 
Constitution of 1876.

Today this land encompasses 2.1 
million acres In West Texas and is 
leased to oil and gas companies, 

cattle ranchers, and wind farms to 
generate income.

PUF Lands

Constitutional Uses of AUF

PUF Investments

Available University 
Fund (AUF)

UT & A&M System Administrative Costs
PUF Bonds – interest & principal payments
TAMU – Excellence funding

TAMU FY 2024
$179.2 M (recurring)

Includes $22M to HSC

Managed by UTIMCO under the authority 
of UT System

PUF surface income plus and annual 
distribution from the total return on PUF 

investments, constitutionally allocated 2/3 
to UT System and 1/3 to Texas A&M 

System



Revenue vs. Expense Trend

Academics
$1,055,920 (44%)

Expenses in $ Millions
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Personnel Costs to Total Expenses

Academics
$1,055,920 (44%)

Expenses in $ Millions
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Enrollment Trend

Academics
$1,055,920 (44%)
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Thanks and Gig ‘Em!

Academics
$1,055,920 (44%)
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